& KANSAS \WORKS STATE BOARD

AGENDA
April 9, 2008 « 11 AM -3 PM
Ramada Inn + Jefferson Room
420 S.E. 6th St.
Topeka, KS 66612

I Call 10 OFUEN ..t Gerald Cook, Chair
1. ApProval of MINUEES .........cooiiiiiiiiccreeee e Gerald Cook, Chair
I11. Approval of Revised BYIaWs ..........c.ccoevviiiiiiiicie e Gerald Cook, Chair
IV. Approval of Meeting Dates..........cccoviiiiiiniiieieee e Gerald Cook, Chair
V. Approval of Incentives and Branding Policies .............ccccceveinennnn, Gerald Cook, Chair
VI. Report from Policy COMMILEE..........ccceviiiiiiieiee s Doug Kinsinger
VII. Report from Workforce Study Task FOrce .........cccoovevviviiieincnenne. Ed Berger
VI, Statewide TrainiNg. .....cccoveiveierieienireseeeee e Sandra Hastings,
Greg Newton & Associates
IX. WIA RESCISSION ...ttt Rae Anne Davis
X. Local Area UPCAtes........cccoevviiiiiieiieiie et LWIB Executive Directors
Xl. Statewide Performance Update..........ccoeriiiiiiienenenencsesceeens Melanie Manry
X1 Chair’s UPdate ........coeiiiiiiieieieiee e Gerald Cook, Chair
X State’s UPAAte .....c.ovveiiiiiiiiiieieieee e Rae Anne Davis
XIV. AdJOUINMENT ...t e Gerald Cook, Chair



& KANSAS WORKS STATE BOARD

MEETING MINUTES
January 9, 2008 - 10 a.m.—2 p.m.
Ramada Inn + Jefferson Room
420 S.E. 6th St.

Topeka, KS 66612

Call to Order

Gerald Cook called the meeting to order and introductions were made. Gerald Cook asked for a motion
to approve the minutes from the last meeting. Doc Conder made a motion to approve the minutes with
pm changed to am as the beginning time of the meeting. The motion was seconded by Lynn Peterson
and was approved unanimously. Gerald Cook briefly went over the new local area reporting formats and
turned the floor over to the policy committee.

Policy Committee Update

Doug Kinsinger and Susan Weidenbach explained the new incentive and sanction policy. Additional
money has been placed into the incentive award pool in addition to funding for exemplary performance
equaling over 110% of established goals. If not all of the incentive award funding was allotted those
funds would be returned to the local areas through formula dollars. Lynn Peterson explained to the
group the request is to release the policy for thirty day public comment and then it will be brought back
to the Board for final approval in April. Doug Kinsinger made the motion to release the policy for
public comment and return it to the Board in April. Secretary Kerr seconded the motion.

Rod Blackburn guestioned the critical industries list in the policy and Senator Brownlee asked about
flexibility. Rae Anne Davis explained each local area may have its own critical industries list. Doug
added that the list in the policy is very broad and covers hundreds of occupations. A question was raised
about the 35% training requirement. All dollars must be spent in accordance with WIA regulation and
the funding must meet the 35% training dollar requirement. Gerald Cook called the question and with
no further comments the Board approved the motion unanimously.

Doug Kinsinger went on to discuss the branding policy and how the KANSASWORKS Minimum
Standards and Marketing Toolkit and KANSASWORKS Marketing Plan were being incorporated into
the policy. Doug stated the Policy Committee fine tuned the signage portion of the policy since the
toolkit was not as specific as they thought it should have been when branding in concert with
KANSASWORKS. Exterior signage, main interior signage and other appropriate interior signage will
carry the KANSASWORKS logo.

Secretary Kerr clarified the $100,000 approved by the Board may be utilized for signage. He also
recapped events leading to the agreement to allow co-branding in the negotiation process. Doug made a
motion to release the policy for thirty day comment. Robert Giesen seconded the motion. Gerald called
for questions.

Tim Cotter asked what the timeline was for implementation. Susan explained the local areas will be
asked to submit materials bi-annually. Rod Blackburn asked if the KANSASWORKS minimum
standards were tied to the one stop certification process. Susan explained it was not tied to the process.
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Doug asked Rod if thought it should be tied to certification. Rod said the name may need to be part of
the certification as it was there originally. Doug made the motion to pass the policy along with the
modification to include one stop certification. Robert Giesen seconded the motion which passed
unanimously.

Report from Workforce Study Task Force
Dr. Ed Berger summarized the recommendations of the Workforce Study Task Force as follows:

1. Alist of demand occupations should be developed regionally and federal training dollars should
support the list.

2. Numeric goals for closing specific gaps should be identified.

3. A message campaign that highlights the importance of postsecondary education and specific
skills should be developed.

4. KANSASWORKS State Board should function more aggressively in the role as convener to help
bring workforce stakeholders together to better leverage resources, prevent overlap and address
gaps.

5. Request the Kansas Board of Regents mandate common course numbering and transfer of credits
for a core set of courses to help support common competencies on a statewide basis.

Representative Ruiz asked the Task Force to elaborate on interaction with students and whether they
were working with the local school districts on a general marketing plan to make people aware
statewide. Secretary Jim Garner referred to item three of the report, which talks about increasing
awareness of registered apprenticeship and working with the Board of Regents to ensure college drop
outs are made aware of career opportunities available through college or technical school education. Ed
also noted that students with college degrees were even coming back for technical education to assist
them with getting a job.

Secretary Garner stated it is the job of this Board to start setting goals on where we want them trained
and measure those goals. The Board discussed the wants and needs within the system. Gerald requested
the Task Force convene another meeting and work on an action plan with timeline and determine who
the stakeholders are and bring that information back to the Board at the next meeting.

Workforce Development Monitoring Activities

Bob North explained the make up and purpose of the monitoring unit. A report was presented on
reviews that had been completed in the last year. Not all areas receive the same monitoring reviews.
With the change in administration in Area’s III and V those areas will receive review and be monitored
on activity. The WIRED grants will also be looked at. The Fiscal Manual is under review and should
be made available within the next sixty days.

Local Area Reports

Kris Kitchen told the Board she appreciated the new reporting format and asked if there were any
questions about her report. Tim Cotter inquired about the status of a One-Stop at Topeka High. Kris
told the Board the One-Stop was in operation and has been very successful. All students Local Area Il
are utilizing it as well as Highland Park and Seaman—not in the school district. Tim said he was also
very impressed with the Literacy and Numeracy Gains. Kris credited the success in meeting the goals to
having a Youth Coordinator and doing both the pre- and post-assessments.
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Keith Lawing reported Local Area IV is being pressured to come up with skilled construction workers
due to the many major building projects in Wichita. Keith said the U.S. News and World Reports did an
article on the Winfield Re-Entry program. Keith thanked Secretary Kerr for his participation in the
graduation ceremony. He also reported Local Area IV completely obligated all funding and would be
looking at a priority of service policy at their next Board meeting. Rod Blackburn told the group there is
a projection of one billion dollars in construction in the next five years and labor costs are projected at
four to five million dollars. It is expected that sixty to seventy percent of the labor will have to be
imported from other states.

Renea Caveness reported Local Area V was still working on the construction area. Construction
curriculum will be added at Winfield, so that upon release offenders will have jobs. Doug Ewing further
elaborated on the critical need for pre- and post-testing. He reported that during the third and fourth
quarters assessments were not being administered—explaining the zeros reflected on the report.

David Brennan explained to the Board there were problems in the literacy numbers. There problems are
related to date entry and the State is looking into training for the local areas.

Scott Anglemyer reported the pre- and post-testing had not been done in Local Area Il in the last year.
The area will not show gains because they cannot go back and do pre- and post-testing on last year’s
students. He explained the numbers on the report appear incorrect and that their fiscal officer had been
in the hospital. He expects the cost per client to go down. Scott also reported Garmin began utilizing
the workforce centers for customized assessments. Both workforce centers are seeing increased traffic.

Bob Dalke reported a rise in the number of workers needed and that Local Area | is in pursuit of
workers. They are reaching out to the offender population.

Secretary Kathy Greenlee launched a discussion with Bob on the culture change piece of Health Care
Support Specialist. Kathy told the Local Areas the Department of Aging had training dollars available
to be utilized on culture change training and she wouldn’t want to duplicate services. Kathy said she
would hold a conference call to discuss how Local Areas can use the money.

The Board discussed a number of different conferences and trainings that had been held during the past
few months. Gerald Cook announced the resignation of Doc Conder. Lloyd Lavin was chosen as his
replacement on the Executive Committee.

Statewide Performance Update

Melanie Manry presented statewide data, which showed Kansas doing very well in all areas except the
Literacy/Numeracy Gains. Commerce is planning to provide technical assistance to assist with meeting
this goal. Gerald asked Melanie to present program data on the same form as the local areas. The
numbers she presents will not include self service.
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KANSASWORKS Brand Update

Cindy Nau reported the toolkit to be complete. A color version will be available online. Teaser
commercials for KANSASWORKS.com began playing on the radio January 1st. A sneak peek of the
new Web site was shown. Goals of the redesign are to make the front end look and feel cleaner, take out
the governmental language, make the site more customer-friendly and continue to improve the site based
on feedback. The resume writer is being rewritten and work is being done to transfer old resumes into
the new format. The site will include web spidering. Discussion took place in regards to the necessity of
a login and it was clarified that job searches may occur without a login. A statement will assure users
that login information will not be sold to a third party. The mock-ups of the State Board’s Web site
were also presented. The new State Board site should be live in late January or early February.

Chair’s Update

Gerald reminded the Board of the Kansas Workforce Summit being held on January 23rd and 24™ and of
the Board Training also on the 24th from Noon to 4:30. A draft agenda was presented to the Board. It
was clarified that Board members need not attend the Summit to attend the training, which is free of
charge.

State’s Update

Rae Anne Davis presented a new report format for WIA Set Aside dollars. Discussion was had on 10%
of the funding—how it was being utilized and future needs. Gerald thanked the staff for putting the new
format together and asked that timeframes be added to the report.

Rae Anne informed the Board the President had signed a budget that included a rescission of WIA
dollars. The rescission for Kansas is $5.9 million. A conference call will be held with USDOL next
week and then a meeting will be held with the Executive Directors to explain the outcome. The
rescission was based on two years of unspent funding as of July 1, 2007. It did not take into
consideration obligated funding. The budget will need to be changed and funding in administration will
be lost. Discussion took place on discontinuing program marketing. Everyone was reminded that while
there may not be training dollars workforce centers will still be able to provide services to job seekers
and businesses.

Gerald Cook adjourned the meeting at 1:38 p.m.
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ATTENDANCE

BOARD MEMBERS PRESENT ‘
Gerald Cook, Chair X

Eddie Estes, Vice Chair

Senator Jim Barone

Dr. Ed Berger, President, Hutchinson Community College

Rod Blackburn, Co-Owner, WB Construction LLC

Senator Karin Brownlee

Representative Steve Brunk

Secretary David Kerr

C.B. Doc Conder, Teamsters Local #41

Tim Cotter, Director HR, Envision

Mike Fleming, Attorney

Secretary Jim Garner, Kansas Department of Labor

Secretary Kathy Greenlee, Kansas Department on Aging

Vern Jarboe, Attorney, Partner Sloan, Eisenbarth, Glassman, McEntire & Jarboe

Doug Kinsinger, President, Topeka Chamber of Commerce

Patricia Kirkman, Teamsters Local #696

Lloyd Lavin, Business Manager, IBEW Local #226

Larissa Long, Kansas Community Relations Director, Aquila

Criss Mayfield, Abbott Workholding Products

Lynn Peterson, Memorial Art Co. Inc.

Representative Louis Ruiz

Alicia Salisbury, VP, Salisbury Supply Company

Candace Shively, Deputy Secretary, Kansas Dept of SRS

XIX|X|CTIX[|X|MX[|X|X|X|X[|X|X|X[IX|X|X|X|X|X|C|X

Colonel George Webb, Kansas Commission on Veterans® Affairs

X=Present
E=Excused Absence
U=Unexcused Absence
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ATTENDANCE

GUESTS

Inayat Noormohmad, Kansas Department of Labor

Maureen Toll, Salina Chamber of Commerce
Bob Dalke, KANSASWORKS, Local Area |
Kris Kitchen, Heartland Works, Local Area Il

Scott Anglemyer, Workforce Partnership, Local Area Il1

Keith Lawing, Workforce Alliance, Local Area IV
Doug Ewing, KANSASWORKS, Local Area V
Renea Cavaness, KANSASWORKS, Local Area V

Jim Snyder, Silver Haired Legislature

Dave Huston, Local Area Il Chair

Cindy Villareal, Hays Workforce Center

Jacquelyn Koehler, Kansas, Inc.

Areon Kelvington, USDOL, Director of Kansas Veterans Employment and Training

Oscar Terevono, SER Corporation

Richard Lopez, SER Corporation

COMMERCE STAFF

Bob North

David Brennan

Rae Anne Davis

Loretta Shelley

Susan Weidenbach

Keith Meyers

Linda Weaver
Blake Flanders
Kathy Hund
Melanie Manry
Ann Duffy

BOARD STAFF ‘

Cindy Nau

KANSASWORKS State Board Minutes — 01/09/08



& KANSAS\WORKS STATE BOARD

EXECUTIVE COMMITTEE MEETING
March 11, 2008

Rescission

Rae Anne Davis brought the Executive Committee up to speed on the rescission. The
rescission for Kansas will be between $5.1 and $5.7 million. Discussions with the federal
government are ongoing. Area III was hardest hit with a $3,213,016 rescission. Area I’s
rescission is $777,277; AreaIV’s is $213,370; Area V’s is $177,277; and Area II has no
rescission. The State’s rescission amount is $739,167. These are preliminary estimated
amounts.

Commerce is evaluating its budget to see how it can help the local areas. Currently, it appears
$1.5 million has been identified. Most-likely, approximately $900,000 will go to Local Area
I11 to keep their doors open. Nationally, $250 million was rescinded and Kansas is less than
$6 million of that.

Secretary Kerr has spoken with Local Board Chairs in regards to the rescission. Obviously,
Local Area Il is very concerned. They asked how the members of the board could be
affected personally. Could there be legal ramifications if they don’t pay? Could someone go
to jail? The federal government will not provide all the answers until the Training and
Employment Guidance Letter (TEGL) comes out. The person in charge of writing the
document met with Kaiser Staff personally and the TEGL at that time didn’t consider their
case scenario. Will have to wait and see if it changes in the next TEGL.

Eddie Estes told the Executive Committee that the rescission was discussed at the last
National Alliance of Workforce Boards (NAWB) and it affects everyone. It is a concern that
was shared months ago—that this could be a reality. It points out why people need to keep
representatives informed of their programs. We requested information last summer before
this happened on unspent money and asked if and how it was spent or why it appeared
unspent. Nationwide the response was not there. We could have tried to do some things
while we were there. This in not going to be easy and it will be an uphill battle to get
corrected.

One Stop Certification Policy

Rae Anne reminded the Executive Committee it was the Board’s desire for the Policy
Committee to continue work on one stop certification to incorporate branding into the policy.
In addition, best practice models nationwide are those with functional integration between
WIA and WP. It allows the staff in all programs to have activities directed at the local level.
State provides oversight and writes the policies needed. Many areas are already working on it
to some degree. It has happened naturally and we’ve seen no major stumbling blocks. Our
recommendation would be to incorporate integration into the one stop certification, so that we
can set statewide key principles and provide guidance at a state level, which allows the local
vision to happen. It also allows for more efficiency and effectiveness because we are not
worried about who is staffing what.
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From an operational standpoint, staff in all programs would have activities directed at the
local level. The State Civil Service is a federal requirement and staff must be merit
employees. That means Commerce employees would remain Commerce employees, but it
doesn’t mean local level administration can’t give direction. It means Commerce employees
will still have to have Commerce supervision--all hiring, firing and discipline would remain a
responsibility of Commerce, but functional supervision could not be done at the local level.
We would integrate the Wagner Peyser supervisors at the local level into the local supervisory
or management team and the LWIB would direct the activities of the state staff.

As we broaden the system and reach out, we could functionally integrate more partners. This
could be incorporated into our training plan--providing a great deal of training on how this
can happen.

Keith Lawing described what is occurring in Area IV related to integration. Teams work
together to make decisions based on consensus. It seems to be working well. Not just
occurring in the center, but also between Area IV and Area | in the oversight of the
Hutchinson center.

Gerald asked if there was consensus to refer this to the Policy Committee so they could
present the full board with a policy that integrates this into the One Stop Certification
Policy. Ed Berger made the motion to make the recommendation. The motion was
seconded by Secretary Kerr. Gerald asked for further discussion.

Rod Blackburn thought there was enough flexibility in the current policy to allow for
integration and expressed concern about why we would want to strengthen or make the State
policy on certification more stringent and more difficult for other areas to achieve when they
do have some barriers.

Rae Anne stated the intention certainly would not be to make it more difficult for the Local
Areas, but would allow the State Board to set the parameters it would like to see. It simply is
moving it forward at statewide level rather than leaving it up to five local areas to go in five
different directions.

Secretary Kerr said it would no longer be optional anymore. It sets it as a priority versus
being an option.

Rod said the thing that bothers him the most about this is that we are putting something in a
certification policy demanding a local board do something that a local board doesn’t
necessarily have control to do. You are requiring that board to oversee Department of
Commerce staff that they don’t have the ability to control. Secretary Kerr stated that is not
what we are saying. The Department of Commerce is not relinquishing their responsibility.
What is being recommended is the integrated team approach and that it be set as a priority in
terms of working together.
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Gerald stated the motion on the floor is to refer this to the Policy Committee so they
could present the full board with a policy that integrates this into the One Stop
Certification Policy, if they find it necessary. Gerald asked for any further discussion.
With no discussion the motion passed unanimously.

One Stop Training Plan

Rae Anne said Commerce has been working on a system-wide training plan. We met with
our trainer, Sandi Hastings. Sandi met with LWIB Executive Directors over the phone to get
an idea of what they thought their training needs to be. We have talked about English as a
second language, basic customer service training and more detailed case management
training. Sandi will be coming to Kansas at the end of March and beginning of April to meet
with Areas I, 11, IV & V—Area Il opted out. Gerald asked for any comments from the local
areas in regards to training. Renea Cavaness is looking forward to the visit.

Gerald thanked everyone for attending and for the good discussion.

Executive Committee Members Present: Gerald Cook, Ed Berger. Eddie Estes, David
Kerr, Lloyd Lavin, Larisa Long

Staff Present: Cindy Nau, Rae Anne Davis, David Brennan, Ann Duffy
Board Members Present: Rod Blackburn, Criss Mayfield

Others Present: Judy Kennedy, Keith Lawing, Linda Sorrell, Renea Cavaness, Jim Snyder,
Doug Ewing, Kris Kitchen, Kim Usa
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Kansas Workforce Investment Board Bylaws

Article 1. Name, Service Area
Section 1. Name of the Board

The name of the organization shall be the KANSASWORKS State Board, formerly known as
the Workforce Network of Kansas Board (WNK Board).

Section 2. Legal Authority for Board

The KANSASWORKS State Board is organized in accordance with the Workforce
Investment Act (WIA) of 1998 and by Governor’s Executive Order No. 01-06.

Section 3. Duties of the Board

The KANSASWORKS State Board was created by the Governor to assist in establishing and
coordinating workforce programs in the State of Kansas including, but not limited to, the
implementation of the Workforce Investment Act.

Section 4. Area Served

The area to be served by the KANSASWORKS State Board shall be the State of Kansas and
the labor markets contained therein.

Section 5. Staff/Board Address
The Kansas Department of Commerce, Workforce Services Division shall be responsible for
providing staff to the KANSASWORKS State Board along with assistance from the
Governor’s Office and the Kansas Board of Regents and other staff from agencies
represented on the Governor’s Cabinet.
The official office location and mailing address shall be: KANSASWORKS State Board,
Kansas Department of Commerce, 1000 S.W. Jackson St., Suite 100, Topeka, KS, 66612-
1354,

Article 2. Officers, Terms of Office, and Appointments
Section 1. Officers
The Officers of the KANSASWORKS State Board shall be the Chair and Vice Chair.

Section 2. Terms of Office

The Chair and Vice Chair will be limited to two, one-year terms. After expiration of terms
the Officer must serve a one-year waiting period before reappointment.
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Section 3. Appointment of Officers

The Governor shall appoint the Chair in accordance with the federal WIA regulations and
Kansas State Law. The Governor shall appoint the Vice Chair. The Chair and Vice Chair
shall represent the private-sector business community.

Article 3. Membership of Board
Section 1. Terms of Membership

Members serve at the pleasure of the Governor. Members will be appointed by the Governor
to three-year terms. Each member may serve a maximum of two terms. After expiration of
terms the member must serve a one-year waiting period before reappointment.

The Governor’s appointment to terms of service will be staggered. To accomplish this, the
Governor will appoint no more than one-third of the members per year to new terms.

Article 4. Meeting Procedures, Voting Rights and Quorum
Section 1. Meeting Procedures

Regular attendance is expected of each board member. If a member is unable to attend,
he/she shall notify the Chair or board staff at least twenty-four hours in advance of a meeting.
In an emergency, the member shall contact the Chair or staff as soon as reasonably possible.
Failure to notify shall be recorded as an unexcused absence. Participation by telephone
conference call is allowed at the discretion of the Chair or board staff by making prior
arrangements. Failure to attend two consecutive meetings, whether a regular or special
meeting, shall forfeit appointment unless the member is prevented from attending by
business necessity, or by serious illness of the member or the family of the member, or for
any cause that in the judgment of the Governor constitutes a valid reason for failing to attend.

A. In accordance with the Kansas Open Meetings Act notice shall be mailed, e-mailed,
faxed or delivered personally to each member of the KANSASWORKS State Board.

Section 2. Voting Rights

Members may cast one vote on any question. Proxy votes will be allowed for Board or
committee meetings. Proxy representation for agency directors who are unable to be present
is expected. Proxy votes must be carried by a member of the same classification and may be
granted by fax or e-mail. Proxy votes will be limited to two votes per year.

Section 3. Conflict of Interest

A. A member of the KANSASWORKS State Board shall:
(1) when met with a potential conflict of interest, announce publicly the nature of
the potential conflict prior to taking any action thereon; and
(2) refrain from participating in any discussion or debate on the issue out of
which the actual conflict arises; and
(3) refrain from voting on the matter under any circumstances.
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B. A member of the KANSASWORKS State Board shall not engage in any other
activity determined by the Governor to constitute a conflict of interest as specified in
the State Plan.

Section IV. Quorum

A. To transact business at a KANSASWORKS State Board meeting, a quorum of
members must participate. A quorum requires the participation of at least 40 percent
of the business representatives in person or by proxy and the participation of at least a
majority of all the KANSASWORKS State Board members including the business
representatives.

B. Participation may be those members present or those participating by electronic
means and a vote of majority of the members present, including at least 40 percent of
the business representatives present or voting by proxy, shall be sufficient to pass a
motion providing the members in attendance constitute a quorum.

Article 5. General Provisions
Section 1. Board Operations
The KANSASWORKS State Board shall operate within applicable state and federal laws.
Section 2. Participation in Meetings

Participation in meetings shall be limited to KANSASWORKS State Board members and
staff working with the KANSASWORKS State Board and also:

A. Non-members presenting regularly scheduled agenda items that call for reports or
participation by non-members.

B. At the discretion of the Chair, comment or other participation by non-members which
is relevant to material to the matter under consideration before the KANSASWORKS
State Board.

Section 3. Action ltems

The KANSASWORKS State Board needs to take action each meeting to make timely
recommendations to the Governor on critical workforce matters. Because such action may
affect multiple partners and parts of the workforce system, the KANSASWORKS State
Board shall assure, to the extent possible, that actions before the board have been discussed
fully and openly prior to taking action. The KANSASWORKS State Board may postpone
any action on any particular item until the next regular meeting or refer the item to the
Executive Committee for final action.
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Section 4. Staff Role in Implementing Governor Approved Policies

The KANSASWORKS State Board staff will work on implementation of the policies, goals
and activities recommended by the KANSASWORKS State Board and approved by the
Governor. The staff shall make regular reports to the KANSASWORKS State Board on
implementation. KANSASWORKS State Board staff shall be responsible for preparing and
distributing an agenda in keeping with these Bylaws.

Section 5. Executive Committee

A. The Executive Committee shall be a seven-member committee consisting of the Chair
and Vice-Chair of the KANSASWORKS State Board and five persons designated by
the board. The majority of members of the Executive Committee shall come from the
private sector.

B. The Executive Committee shall be empowered to take action on behalf of the
KANSASWORKS State Board when emergency concerns necessitate such action
(e.g. taking action when time pressures do not allow the issues to be addressed at a
regularly scheduled KANSASWORKS State Board meeting) and every other month
when the KANSASWORKS State Board in not scheduled, if there is significant
demand. The Executive Committee will preferably meet by conference call and
consideration will be given to avoid overburdening members with too many meetings.
A majority vote of the Executive Committee is required for all such actions. All
actions of the Executive Committee shall be reviewed by the full KANSASWORKS
State Board at the next regularly scheduled meeting.

Section 6. Other Committees

The KANSASWORKS State Board Chair may from time to time establish other standing or
ad hoc committees to assist the KANSASWORKS State Board in carrying out its duties or
current work, by appointing KANSASWORKS State Board member(s) as chair (or co-chair)
of the committee. The Committee and KANSASWORKS State Board chair (or co-chair) is
responsible for appointing the members of the committee including KANSASWORKS State
Board members and other interested stakeholders as appropriate.

Section 7. Bylaw Changes

These Bylaws may be amended, repealed or new Bylaws enacted by an affirmative vote of
two thirds (2/3) of the KANSASWORKS State Board.
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LOCAL AREA REPORT: Highlights

Local Area No. Local Area Name Program Year State Board Meeting

| Kansas WorkforceONE | | PY2007 | | 03/24/08 |

List highlights in the Local Area, such as new initiatives, collaborative partnerships, etc. (hot mandatory to complete ten...add more if needed).

1|Local Area | was notified that it has received up to $10,000. in funding from Performance Excellence Partners, Inc. to create and enhance partnerships between
the One-Stop Workforce Investment System, faith-based and community organizations in order to strengthen and promote youth service opportunities across
the local area. The funds will be utilized to organize and conduct an area-wide kick off event followed by 6 regional community meetings during which FBO's
and CBO's will be made aware of the resources available to youth through the public workforce system and in turn these organizations will identify existing local
resources which may be leveraged to enhance youth opportunities. During these meetings it is anticipated that existing service gaps will be identified and
strategic action plans launched to close those gaps, leading to improved workforce preparation for LAl Youth.

2](cont'd from above) LAl Workforce System provided a Rapid Response to Manufacturing Plant closing in Plainville KS effecting approximately 135 employees.
The Rapid Response was followed by a plant-wide Job Search Workshop, during which workforce system employees assisted Plant employees in creating up
to date resumes. The plant was closed, not because of the lack of orders, but because of numbers available in the local labor force. Wages were above
average. Two job fairs involving a total of 23 employers were conducted within 2 weeks of the impact. The community wanted to keep as many individuals as
possible living in the local community and surrounding area. Within a week of the Rapid Response and Job Fair activity, 20 employees were confirmed to have
found employment , with 5 individuals relocating to other jobs in communities within Local Area .

3](cont'd from above) 39 individuals are currently enrolled in WIA DisWkr programs, 10 of which are participating in On-The-Job Training and 5 in classroom
training. Because of the lack of skills of existing employees who were in the same job for many years and never had to seek work and job opportunities through
online systems, a Basic Computer Class is being organized and will be delivered by North Central Kansas Technical College. WIA service providers continue to
work on creating re-employment plans with the remaining Dislocated Workers.

4INEG Greensburg: LAl Staff was recently involved in a meeting with 5 Business and Industry prospects for Greensburg/Kiowa County region. Each of the

prospects is related in one way or another to "Green" or "environmentally friendly" production and/or products. The Local Area has funding resources available
for occupational training and will engage in such training once initial "skill sets" have been identified and in accordance with Federal, State and Local policies in
regard to business and industry expansion/relocation. In the meantime, over 100 participants have been enrolled in the on-going clean-up and recovery efforts.

Report completed by: |Robert Dalke | Date: | 3/24/2008|

User tip: To return while inside a cell, hit and hold "Alt" key, then hit "Enter."




Local Area No.

LOCAL AREA REPORT: Performance

Local Area Name

Program Year

State Board Meeting

03/24/08 |

Total Participants

Kansas WORKReady!
No. of WORKReady|
Certificates issued

No. of Registrants on WIN
Hours of Instruction
No. of skill level gains

Report Completed By:|[Robert Dalke

Date:

3/24/2008

| 1 | | Kansas WorkforceONE [ | PY2007 | |
Goal Numerator Numerator Numerator Numerator Numerator
Sanction] 1st Qtr Denominator| 2nd Qtr  Denominator| 3rd Qtr  Denominator] 4th Qtr  Denominatorf YTD Denominator]
ADULT
81.0% 27 28 37 92
Entered Employment Rate 64.8% 93.1% 29 90.3% 31 82.2% 45 #DIV/0! 87.6% 105
88.5% 14 17 33 64
Employment Retention Rate 70.8% 87.5% 16 94.4% 18 91.7% 36 #DIV/0! 91.4% 70
$ 11,500 $ 131,650 $ 156,206 $ 314,585 $ 602,441
Average Six Months Earnings} $ 9,200 | $ 10,971 12l $ 9,763 16| $ 11,651 27 #DIV/0! 10,953 55
Tota Partcipants ] — I 532 |
IDISLOCATED WORKER
88.0% 18 35 50 103
Entered Employment Rate 70.4% 90.0% 20 94.6% 37 92.6% 54|  #DIV/O! 92.8% 111
91.0% 22 22 21 65
Employment Retention Rate 72.8% 100.0% 22 100.0% 22 95.5% 22| #DIV/O! 98.5% 66
$ 14,500 $ 375,450 $ 305,814 $ 256,035 $ 937,299
Average Six Months Earnings] $ 11,600 | $ 17,066 22 $ 13,901 22| $ 12,802 20| #DIV/0! 14,645 64
Total Participants [ ] 202_
YOUTH
Placement in Employment or 70.0% 4 9 20 33
Education} 56.0% 57.1% 7 81.8% 11 76.9% 26 #DIV/0! 75.0% 44
Attainment of a Degree or 51.0% 4 5 21 30
Certificate 40.8% 50.0% 8 62.5% 8 72.4% 29 #DIV/O! 66.7% 45
37.0% 5 5 6 16
Literacy and Numeracy Gains 29.6% 50.0% 10 55.6% 9 40.0% 15 #DIV/0! 47.1% 34
434

Comments:

Total Participants in both the 3rd Qtr and YTD represent total number served in PY07 through March 24, 2008 for each funding stream.
LAI Total = 1468 participants. As of this date additional performance data is being collected for 3rd Qtr performance results. The Local
Area is currently exceeding 8 standards and meeting 1 standard (Avg 6 months earnings - Adults).




Local Area No.

LOCAL AREA REPORT: Expenditures

In the table, information need only be entered in the blue highlighted cells.

Local Area Name

Program Year

State Board Meeting

LA o o o

Funds Carried Current PY
Forward From Funds
Previous PY(s) Available
Administration $64,327.00 $82,088.00]
Adult &
Dislocated
Worker| $1,517,886.00] $1,659,581.90
Youth $205,792.56 $591,882.00§
Total| $1,788,005.56] $2,333,551.90

Please comment on performance measures below sanction level.

1 Kansas WorkforceONE PY2007 03/24/08
Percent
Expenditures spent on
Percent for Client Client
Expenditures Spent on Training/ Training/
Percent of for Client Client Support Support
Total Beginning | Total Funds Funds Total Cost per Training/ Training/ | (excluding adm. | (excluding Total Funds
Funds Available Expended Expended Served Person Served Support ** Support costs) adm. costs) Available
Administration $146,415.00 $100,244.77 $46,170.23
Adult &
Dislocated
Worker| $3,177,467.90( $1,856,123.61 58.4% 1,034 $1,795.09| $1,352,763.20 72.9%| $1,152,615.20 62.1% $1,321,344.29
Youth $797,674.56 $554,844.63 69.6% 434 $1,278.44 $451,014.39 81.3% $266,185.66 48.0% $242,829.93
Total| $4,121,557.46| $2,511,213.01 60.9% 1,468 $1,710.64| $1,803,777.59 72%| $1,418,800.86 56% $1,610,344.45

** 350% goal per State Policy 3-28-00 Minimum Spending Percentages for Training

Report Period - 7/1/2007 to 2/29/2008. Adult and DW funds available now includes the Local Incumbent Worker Funds. Pell Grant Leveraged - $224,843. Youth Column G -
Includes provider contracts. Youth Column H - Only participant expenditures (WE, Tuition, etc.) Local Area | Administrative Cost Per - $189.45 which includes Adm and Program.

Report completed by:|Deb Scheibler

Date: |

3/24/2008|




LOCAL AREA REPORT: Highlights

Local Area No. Local Area Name Program Year State Board Meeting

[ o ] | Heartland Works, Inc. | | 2007 | | 04/09/08 |

List highlights in the Local Area, such as new initiatives, collaborative partnerships, etc. (not mandatory to complete ten...add more if needed).

Topeka High School One-Stop - Heartland Works, Inc. entered into a collaborative partnership with USD #501 at the beginning of the program year to place a
One-Stop in a high school. Topeka High, located in downtown Topeka, serves a wide variety of students, including several who are below poverty guidelines
and have barriers to employment to include the disabled, pregnant/parenting teens, limited or no work history, basic skills deficiencies, etc. Topeka High had
a location for a Career Services office in their building, but had limited funding for funding a position to staff the office. Heartland Works, Inc. was able to
assist with co-funding a position to staff the new One-Stop Center, and provide much needed computer equipment to upgrade the facility. n addition, the
Heartland Works, Inc. Youth Services Coordinator has worked very closely with the career center counselor to develop expectations

=Y

N

(con'td) for the center and schedule services for WIA youth in the high school. Job Corps presentations and one-on-one meetings with WIA enrolled youth
have taken place. WIA youth are receiving one-on-one assistance with their career counseling and post-secondary educational opportunities. This One-Stop
at Topeka High is becoming a good resource for our USD #501 Vocational Intervention Project, one of our contracted youth providers which has an
established partnership with Stormont Vail Hospital.

|
Report completed by:|Kris Kitchen | Date: | 3/31/2008]

User tip: To return while inside a cell, hit and hold "Alt" key, then hit "Enter."




LOCAL AREA REPORT: Performance

Local Area No. Local Area Name Program Year

State Board Meeting

I | | Heartland Works, Inc. | | 2007 | | 04/09/08 |
Goal Numerator Numerator Numerator Numerator Numerator
Sanction] 1st Qtr  Denominator | 2nd Qtr  Denominator| 3rd Qtr  Denominator| 4th Qtr  Denominator YTD Denominator
ADULT
81% 38 50 88
Entered Employment Rate]  64.80% 79.2% 48 94.3% 53 #DIV/0! #DIV/0! 87.1% 101
88.50% 87 114 201
Employment Retention Rate]  70.80% 89.7% 97 91.9% 124 #DIV/0! #DIV/0! 91.0% 221
$12,000 $ 1,151,837 $ 1,359,744 $ 2,511,581
Average Six Months Earnings|  $9,600 $ 13,712 84l $ 12,250 111 #DIV/0! #DIV/0! 12,880 195
Total Participants 636 636 ]
DISLOCATED WORKER
88% 9 7 16
Entered Employment Rate]  70.40% 81.8% 11 100.0% 71 #DIV/0! #DIV/0! 88.9% 18
91% 11 13 24
Employment Retention Rate]  72.80% 91.7% 12 100.0% 13|  #DIV/O! #DIV/0! 96.0% 25
$15,500 $ 119,550 $ 135,020 $ 254,570
Average Six Months Earnings] $12,400 | $ 10,868 11| $ 11,252 12| #DIV/0! #DIV/0! 11,068 23
Total Participants 54 54_
YOUTH
Placement in Employment or]___67% 13 14 27
Education]  53.60% 54.2% 24 66.7% 21 #DIV/O! #DIV/0! 60.0% 45
Attainment of a Degree or|___51% 13 8 21
Certificate]  40.80% 56.5% 23 42.1% 19 #DIV/O! #DIV/0! 50.0% 42
35% 3 7 10
Literacy and Numeracy Gains 28% 60.0% 5 53.8% 13 #DIV/0! #DIV/0! 55.6% 18

Total Participants

285

Kansas WORKReady!

No. of WORKReady Certificates
issued

No. of Registrants on WIN

Hours of Instruction

No. of skill level gains

Date:|3/26/2008

Report Completed By:|Sharon Beyer, Senior Operations Director |

Comments:

3rd quarter performance not yet finalized. WorkReady certificate numbers reported by partner, Kansas Department of Commerce.
Local Area Il continues to research all dislocated worker exits to ensure all appropriate earnings are reported for the DW Average Six
Month Earnings measure.




Local Area No.

LOCAL AREA REPORT: Expenditures

In the table, information need only be entered in the blue highlighted cells.

Local Area Name

Program Year

State Board Meeting

1 Heartland Works, Inc. 2007 04/09/08
Percent
Expenditures spent on
Percent for Client Client
Expenditures Spent on Training/ Training/
Percent of for Client Client Support Support
Total Beginning | Total Funds Funds Total Cost per Training/ Training/ | (excluding adm. | (excluding Total Funds
Funds Available Expended Expended Served Person Served Support ** Support costs) adm. costs) Available
Administration $506,925.75 $212,860.17 $294,065.58
Adult &
Dislocated
Worker| $2,217,231.22| $1,297,911.70 58.5% 690 $1,881.03 $795,197.07 61.3% $704,899.68 54.3% $919,319.52
Youth| $1,556,325.76 $659,172.01 42.4% 285 $2,312.88 $448,211.82 68.0% $236,576.90 35.9% $897,153.75
Total] $4,280,482.73| $2,169,943.88 50.7% 975 $2,225.58| $1,243,408.89 57% $941,476.58 43% $2,110,538.85

Funds Carried
Forward From
Previous PY(s)

Current PY
Funds
Available

Administration $203,481.75 $303,444.004
Adult &
Dislocated

Worker $698,059.33] $1,519,171.89]

Youth|  $344,492.76| $1,211,833.00]

Total] $1,246,033.84 $3,034,448.89|

Please comment on performance measures below sanction level.

** 35% goal per State Policy 3-28-00 Minimum Spending Percentages for Training

These are expenditures as of 2/29/08. Column I figures do not include any staff costs or operating costs including contracted provider costs. Contracted Provider costs are
included in Column G figures that would be attributable to training or providing services (i.e., youth provider costs). It also includes that portion of staff costs & operating that would
be attributable to training services as defined in the state policy.

Report completed by: |Phy||is McCune

Date: |

3/31/2008]






