
STATE LEVEL BARRIERS 
(Local Area training session - May 20, 2008) 

 

Identified Barrier 
State Integration Team  

Member(s) Assigned 
Monitoring at state level has to change (going to monitor IPs and 
#’s of co-enrollments?) 

·  Timing eligibility (WIA) {when begin co-enrollment?} 
·  E-files rather than hard copies 

Susan Weidenbach 
Linda weaver 
Melany Manry 
Armand Corpolongo 

Personnel issues (classification, job duties, etc.) Jeff Montague 
Policy refinement (other policy adjustments needed to meet 
common measures) 

Susan Weidenbach 
Linda weaver 
Melany Manry 
Armand Corpolongo 

Refine KW.com - If mass co-enrollment is the aim and the 
enrollment juncture is to be much sooner/quicker, the mechanism to 
trigger WIA enrollments may need to be more automated, since it's 
currently manually triggered 

Melany Manry 
Christine Bohannon 

Data validation - As enrollment protocols change and requirements 
for maintenance of hard case records are reduced, those doing data 
validation need to be in full agreement so that local areas are not 
held to different standards as to when a hard file and supporting 
documentation is expected to be created and maintained when 
undergoing data v and monitoring. 

Melany Manry 
Christine Bohannon 

Training expenditure policy 
· If moving away from training to skill development will it be 

hard to meet 35%? 
· Might depend on definition of training (if do less ITAs it may 

be hard to demonstrate 35%) 
· On surface doesn’t look like it will be too hard to meet, but if 

they raise it then what?  

Susan Weidenbach 
Linda weaver 
Melany Manry 
Armand Corpolongo 

What is federal view of the integration model when they are 
complaining of ITAs?  {Sandi said their issue really was training 
and it was translated into ITA, but was really just training.} 
 

Susan Weidenbach 

State needs to provide detailed list of what they want in the local 
plans. 

Susan Weidenbach 
David Brennan 

Will the state plan need to be modified to include Integration? 
Sandi recommended: Get integration plans done first then 
figure out how to modify local plans and state plan; do a 
one page piece that goes in the front of the plan that refers 
people to the pieces that still work in the plan and then they 
read the addendum.  Just identify which pieces are relevant. 

Susan Weidenbach 
 

What other training can/will be offered to local areas? 
 

David Brennan 

Need to clarify that WP staff may do more than labor exchange and 
that they are not the only ones who can provide labor exchange. 

Susan Weidenbach 

  

 


